             SCHOOL SELF EVALUATION & 

QUALITY ASSURANCE

FOR CURRICULUM LEADERS

Maximising Capacity at Departmental Level

According to the New Inspection Framework

‘The quality of Leadership and Management is very closely linked to the school’s capacity to improve’

It must surely follow that the quality of leadership and management at departmental level is very closely linked to the department’s capacity to improve.

It is important that our Curriculum Leaders (CL) use the capacity within their teams.  The whole Quality Assurance /Self Evaluation (QA/SE) process lends itself to this.  Not all processes have to be driven by CL in isolation.  The CL works with his/her team to ensure that all colleagues are clear about:

· What constitutes a good lesson

· How to scrutinise students’ work

· How to lead on student voice activities

· How to interpret data and respond to implications

There is no reason why colleagues cannot drive the four key activities as confidence and expertise develops, thus providing a valuable professional development experience.  What is imperative, however, is that the CL remains in overall control of the whole process.

The framework overleaf provides a time line for ensuring that processes are fully embedded in each department.

Effective Leadership of a Department

Curriculum Leaders have a central role to play in departmental quality assurance and self-evaluation.  Effective leadership is about making sure the following can be clearly evidenced. The following will provide an agenda for discussion in half-termly meetings with SLT line manager.

In addition your portfolio of evidence (QA/SE) should be given to your line manager prior to the meeting. (Please see attached.)

Agenda for School Leadership Team (SLT) Line Manager and Curriculum Team Leader (CL)

	Autumn half term 1
	Autumn half term 2

	CHARACTERISTICS OF SCHOOL

· Enterprise activities

· Any barriers/aids to progress?

VIEWS OF STAKEHOLDERS

· Student voice (QA portfolio)

ACHIEVEMENT AND STANDARDS

· Response to Evaluation of Performance at Key Stage 3,4 and 5. (Exam analysis sheet)

· Monitoring of TA Y7-11 to measure progress against FFT targets (First assessment completed.)

· Y12/13 update

· Monitoring of coursework completion in line with pupil targets.

· End of Year targets set for all pupils based on KS3/KS4 target levels

PERSONAL DEVELOPMENT AND WELL BEING

· Attitudes, behaviour, attendance.

QUALITY OF PROVISION

a) Teaching and Learning
· Exploration of assignments for KS4 in terms of hitting the higher assessment criteria + ensuring that all students have the ability to succeed

· Y12/13 update

b) Curriculum

· Review of SOW

LEADERSHIP AND MANAGEMENT

· Progress against identified priorities for improvement (In Dept SEF)

· Dept responsibilities for raising attainment, specific roles of colleagues + progress made
	CHARACTERISTICS OF SCHOOL

· Enterprise activities

· Any barriers/aids to progress?

VIEWS OF STAKEHOLDERS

· Student voice (QA portfolio)

· Parent/staff concerns

ACHIEVEMENT AND STANDARDS

· Monitoring of TA Y7-11 to measure progress against FFT targets

· Monitoring of coursework completion 11 & 10 

· Monitoring and impact of interventions for Y9

· Dept analysis of PANDA

PERSONAL DEVELOPMENT AND WELL BEING

· Attitudes, behaviour, attendance

· Preparation for future economic well being of pupils

QUALITY OF PROVISION

a) Teaching and Learning
· Setting of mock examinations for Y11 which are realistic, challenging and accessible, linked & marked to criteria

· Y12/13 update and preparation for module tests

· AFL progress

· Preparation for mock SATs

b) Curriculum
· Extra curricular activities

LEADERSHIP AND MANAGEMENT

· Evidence of effective use of dept time

· Progress with dept responsibilities



	Spring half term 1
	Spring half term 2

	CHARACTERISTICS OF SCHOOL

· Enterprise activities

· Any barriers/aids to progress?

VIEWS OF STAKEHOLDERS

· Student voice (QA portfolio)

ACHIEVEMENT AND STANDARDS

· Monitoring of TA Y7-11 to measure progress against FFT targets and end of year targets

· Tracking of Y11 & 10  & Y9 performance & impact of intervention strategies

· Y12/13 update

PERSONAL DEVELOPMENT AND WELL BEING

· Attitudes, behaviour, attendance

QUALITY OF PROVISION

a) Teaching and Learning
· Booster activities based on underperformance in mock exams

· Y12/13 update

b) Curriculum

· Review of SoW

LEADERSHIP AND MANAGEMENT

· Feedback on exam meetings attended

· Progress against identified priorities for improvement (In Dept SEF)


	CHARACTERISTICS OF SCHOOL

· Enterprise activities

· Any barriers/aids to progress?

VIEWS OF STAKEHOLDERS

· Student voice (QA portfolio)

· Parent/staff concerns

ACHIEVEMENT AND STANDARDS

· Monitoring of TA Y7-11 to measure progress against FFT targets

PERSONAL DEVELOPMENT AND WELL BEING

· Attitudes, behaviour, attendance.

· Spiritual, moral, social, emotional and cultural development

QUALITY OF PROVISION

a) Teaching and Learning
· Preparation of exam material for Y7, 8 and 10

b) Curriculum

LEADERSHIP AND MANAGEMENT

· Progress with dept responsibilities for raising attainment



	Summer half term 1
	Summer half term 2

	CHARACTERISTICS OF SCHOOL

· Enterprise activities

· Any barriers/aids to progress?

VIEWS OF STAKEHOLDERS

· Student voice (QA portfolio)

ACHIEVEMENT AND STANDARDS

· Monitoring of TA Y7-11 to measure progress against FFT targets and end of year targets

PERSONAL DEVELOPMENT AND WELL BEING

· Attitudes, behaviour, attendance

QUALITY OF PROVISION

a) Teaching and Learning
b) Curriculum

· Review of SOWs

LEADERSHIP AND MANAGEMENT

· Progress re updating of documentation

· Progress against identified priorities for improvement (In Dept SEF)
	CHARACTERISTICS OF SCHOOL

· Enterprise activities

· Any barriers/aids to progress?

VIEWS OF STAKEHOLDERS

· Student voice (QA portfolio)

· Parent/staff concerns

ACHIEVEMENT AND STANDARDS

· Monitoring of TA Y7-10 to measure progress against FFT targets

· Review of Y7 Progress tests, and Y7 & 8 exams

· Y12-13 Evaluation of retention

PERSONAL DEVELOPMENT AND WELL BEING

· Attitudes, behaviour, attendance

QUALITY OF PROVISION

a) Teaching and Learning
· Review of resources

b) Curriculum

LEADERSHIP AND MANAGEMENT

· Deployment of colleagues to teaching groups for following year

· Identify priorities for improvement for 2007/8 in light of dept QE/SE


The Portfolio of Evidence of Quality Assurance and Self Evaluation

All CL must keep a personalised ‘Evidence of Quality Assurance and Self Evaluation’ Portfolio which is used for recording all work completed in terms of:

· Lesson Observations

· Scrutiny of student’s work

· Student voice activities

· Data interpretation

This portfolio of evidence must be given to the line manager 48 hours before the meeting to enable informed discussion and to plan strategy.

Key Activity One:  Lesson Observation

The CL is responsible for ensuring that all colleagues within the department are observed.

In terms of number of lesson observations, all colleagues should be observed a minimum of three times over the academic year.  One lesson observation will be used within the framework of Performance Management and must be completed by the end of Autumn Half Term. The CL should ensure that he/she observes everyone in the department at least once in the year.

The agreed lesson observation proforma will be used for all observations.

Lesson observations will be for at least 30 minutes.

· Teaching promotes good quality learning, addressing the full range of our learner’s needs and meeting the requirements of the National Curriculum.

· Thorough and accurate diagnostic marking assessment shows learners how to improve

· Additional learning needs are met & additional learning/behaviour support is well managed and matched to need

· Good attitudes to work are consistently reinforced and behaviour which undermines the learning of others is addressed swiftly

· Lessons reflect our whole school commitment to student centred learning and enterprise education

Planning for lesson observations

The purpose of lesson observation is threefold:

1 to identify good practice and areas for development

2 to identify good practice across the department

3 to help the school plan its Professional Development (PD) effectively 

Before the lesson observation
· Reinforce the above points

· Agree a clear focus for the observation

During the observation

· Check staff planning file

· Use the lesson observation proforma

· Talk with students to check out understanding of levels they are working at and areas for improvement

· Look at pupil work

After the observation
· Ask for the colleague’s view of the lesson

· Be clear and accurate in the evaluation.  Use specific examples of strengths and areas for development and ensure that there is a good balance between both

· Make sure that any difficult messages are understood but communicated sensitively.  Discuss ways forward, strategies, targets and arrange follow up observation where necessary

· Give written feedback

· Share any PD issues with your line manager and arrange to share best practice with the department

Key Activity 2:  Scrutiny of Students’ Work

At North Chadderton School the purpose of scrutinising students’ work is to:

· Identify Student progression i.e.
· how far our students have progressed

· the ways our students are making progress

· Identify effective teaching and learning i.e.
· whether our students are engaged in focused and sufficiently challenging activities

· whether students’ work reflects a variety of learning opportunities

· Identify Assessment for Learning i.e.
· whether our students are involved in the Assessment for Learning process through self review, peer review, and are helping to raise standards

· whether there is evidence of diagnostic marking/target setting using the work scrutiny proforma

· Identify Summative Assessment i.e.
· whether our students’ marks/levels are in line with the appropriate assessment criteria

· to what extent the particular T & L strategies are impacting upon student progress

Please not that scrutiny over the year should cover all year groups. The attached form can be used to record work scrutiny but please feel free to continue to use any forms you currently use to evidence scrutiny of pupil work.

Student Work Scrutiny

	Department
	

	Date
	


	Teacher

Student

Class


	Presentation
	Quantity of Work
	Quality of work
	Appropriate level of challenge
	Variety of tasks
	Marking policy in practice
	Diagnostic marking specific targets for next steps for improvement
	Student response to teacher comments
	Evidence of self assessment or peer marking
	Evidence of levels, grades and targets
	Regular homework

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


	Overall comment:  (Pay attention to the extent to which the teacher sets high expectations, assesses work thoroughly and constructively and uses assessments to inform teaching)

Action needed:




Key Activity 3:  Listening to the Student Voice

The purpose of listening to the Student Voice at North Chadderton School is to help Curriculum Leaders find out a whole range of information about their subject, and then plan accordingly.   The following are prompts to use with the students:

· What they know and understand about the subject

· Where they feel they make good progress and where they don’t

· Whether they feel that they are valued/listened to in the lessons

· Whether they are encouraged to take risks

· The difficulties they have and what they are doing to address them

· Whether or not they receive appropriate feedback

· Whether or not they feel comfortable about asking for help

· What helps them to learn better and why & what stops them from learning and why?

· What are their targets and how can the department help them to do better?

· What do the students need to do to move on?

· Learning opportunities/activities they would like to try out in the future

	Possible approaches:  sample from year group/key stage, range of abilities, average attainers, G&T, SEN, boys, girls, minority groups, intervention groups…


The attached forms can be used to record evidence of listening to the student voice but please feel free to continue to use any forms you currently use to evidence this

Student evaluation of learning

Name: ____________________ 
Form:_____  
Subject: _________________

The purpose of this form is for you to consider how effective your learning has been in this lesson.  Please read the questions carefully and tick the appropriate boxes to record your response.

	
	Yes
	No
	Unsure

	1.  Do you understand what you are learning about today and why this is important?
	
	
	

	2.  Do you understand what you should be able to do by the end of the lesson?
	
	
	

	3.  How did you find the work today?

· Too easy

· Too hard

· Difficult but achievable 

· OK
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	4.  What type of learner are you?
	Visual 
	Auditory
	Kinaesthetic

	5.  What teaching strategies were used in this lesson?

· Teacher talk

· Working on your own

· Working in pairs or groups

· Modelling a task

· Using a writing frame

· Activities to help your reading skills
	Yes
	No
	Unsure

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	

	6.  Did you learn any new vocabulary this lesson?


	
	
	

	7.  Did you assess or evaluate your own work this lesson, or the work of another pupil?
	
	
	

	8.  Has your exercise book been marked since last lesson
	
	
	

	9.  Does the marking in your exercise book tell you how to improve your work in the future
	
	
	

	10.  Did the lesson and the activities that you have completed enabled you to reach the outcomes of the lesson?
	
	
	

	11.  Was this lesson enjoyable?


	
	
	


North Chadderton School Student Voice Activity

Cohort



Focus



Date

	Specific questions
	Responses

Student/Group 1
	Responses

Student/Group 2
	Reponses

Student/Group 3

	1


	
	
	

	2


	
	
	

	3


	
	
	

	4


	
	
	


Actions/strategies/by when

Key Activity 4: Interpreting Performance Data

The purpose of using data at North Chadderton School is to help Curriculum Leaders to identify priorities and strategies to raise achievement.

The Key Questions for Curriculum Team Leaders are to do with whether:

· Performance is better or worse than National Average/similar schools

· Performance is consistent or inconsistent with previous years

· Different groups of students are performing differently [e.g. gender, ethnicity, LAC, SEN, G&T]

· There are marked changes over a certain period of time

· Some teaching groups are performing significantly better or worse than others

· Progress relates to prior attainment

· There is clear evidence of value added

· Schemes of work/tasks are sufficiently challenging to enable higher attainment

· Expectation is sufficiently high for all students

· Common features contributing to departmental success/hindering departmental success

The attached form can be used to record brief points for discussion. Please bring any data analysis you think will be of use to the discussion.

NB This form does not replace the detailed exam analysis proforma you complete in September. It should be used o record ongoing issues arising from your data analysis throughout the year.


Monitoring of Data Interpretation

Please use this proforma to record any issues and actions arising from data interpretation.

	Focus?                     Date?                 Target Group?
	Actions/strategies/by when

	Y7


	

	Y8


	

	Y9


	

	Y10


	

	Y11


	

	Y12/13


	


